The mission of Concord University is to provide quality, liberal arts based education, to foster scholarly and
creative activities and to serve the regional community (http://www.concord.edu/academics/).

Course Prefix, Number and Title: AT 406 Organization and Administration
in Sports Medicine
Course CRN # and Section : 20480 Section 1

Semester Taught (including year): Spring 2019

Professor: Laura Wamsley EdD, ATC

Credit Hours: 2

Office Location: Carter Center 403

Prerequisites:

Office Hours: Mon:10:00 – 11:00 AM
12:00- 1:00 PM
Tues:8:30– 9:30 AM
Wed: 12:00– 1:00 PM

Course Time (if applicable):

M/W 9:00-9:50

Building and Room Number (if applicable): CC406

Email: lwamsley@concord.edu
Phone: (304) 384-6264
Office Fax: (304) 384-5117
College/Department Website
https://www.concord.edu/hpat/

Course Description/Rationale: This course is a study of the concepts of health care
organization and administration relative to athletic training.
The course will discuss such topics as legal liability, fiscal
management, facilities operation, personnel supervision,
public relations and organizational structures.

Course Management System: Blackboard: This is a hybrid course, which will utilize both in
person meetings and blackboard as learning platforms.
Hardware/Software Needed Throughout this course we will be utilizing email, word processing,
and PowerPoint presentations. Information managed on Blackboard will include, but is not limited to the
syllabus and any needed revisions, assignment instructions and rubrics, assigned readings, course content
PowerPoints, discussion board forums and grades. All assignments must be turned in on time. Some

assignments may need to be printed for submission, therefore, each student must have access to a reliable
computer and printer. Emailed or hand written assignments will not be accepted unless the instructor has
PREDETEMINED this to be acceptable within the related instructions.

Text requirements: Management Strategies in Athletic Training, 5th ed; Ray & Konin,

Concord University Educational Goal(s) The educational programs of Concord University are designed
to foster skills, knowledge, and attitudes applicable across a wide range of academic fields and
professional careers in a culturally diverse, perpetually evolving global community
The following educational goals associated with the general studies curriculum will be addressed
in this course:
Knowledge: Familiarity with principles underlying academic discourse in various fields,
as demonstrated by the following capabilities:
1. An ability to interpret events and trends within historical contexts.

National Standards (if applicable) For example, NCTM, IRA, CAEP, etc.
Learning Outcomes:
National Standards:
This course is structured as a core component within the CAATE Accredited Athletic Training
Program. As such, the following Athletic Training Educational Competencies will be addressed
within this course:
AC-1: Explain the legal, moral, and ethical parameters that define the athletic trainer's scope of acute and
emergency care.
CE-23: Describe current setting-specific (eg, high school, college) and activity-specific rules and
guidelines for managing injuries and illnesses.
CIP-9: Utilize documentation strategies to effectively communicate with patients, physicians, insurers,
colleagues, administrators, and parents or family members while using appropriate terminology and
complying with statues that regulate privacy of medical records. This includes using a comprehensive
patient-file management system (including diagnostic and procedural codes) for appropriate chart
documentation, risk management, outcomes, and billing.
HA-2: Describe the impact of organizational structure on the daily operations of a healthcare facility.
HA-3: Describe the role of strategic planning as a means to assess and promote organizational
improvement.
HA-4: Describe the conceptual components of developing and implementing a basic business plan.
HA-5: Describe basic healthcare facility design for a safe and efficient clinical practice setting.
HA-6: Explain components of the budgeting process including: purchasing, requisition, bidding, request
for proposal, inventory, profit and loss ratios, budget balancing, and return on investments.
HA-7: Assess the value of the services provided by an athletic trainer (eg, return on investment).
HA-8: Develop operational and capital budgets based on a supply inventory and needs assessment;
including capital equipment, salaries and benefits, trending analysis, facility cost, and common expenses.
HA-9: Identify the components that comprise a comprehensive medical record.
HA-10: Identify and explain the statutes that regulate the privacy and security of medical records.
HA-11: Use contemporary documentation strategies to effectively communicate with patients, physicians,
insurers, colleagues, administrators, and parents or family members.

HA-12: Use a comprehensive patient-file management system for appropriate chart documentation, risk
management, outcomes, and billing.
HA-13: Define state and federal statutes that regulate employment practices.
HA-14: Describe principles of recruiting, selecting, hiring, and evaluating employees.
HA-15: Identify principles of recruiting, selecting, employing, and contracting with physicians and other
medical and healthcare personnel in the deployment of healthcare services.
HA-17: Identify key regulatory agencies that impact healthcare facilities, and describe their function in the
regulation and overall delivery of healthcare.
HA-18: Describe the basic legal principles that apply to an athletic trainer's responsibilities.
HA-19: Identify components of a risk management plan to include security, fire, electrical and equipment
safety, emergency preparedness, and hazardous chemicals.
HA-20: Create a risk management plan and develop associated policies and procedures to guide the
operation of athletic training services within a healthcare facility to include issues related to security, fire,
electrical and equipment safety, emergency preparedness, and hazardous chemicals.
HA-21: Develop comprehensive, venue-specific emergency action plans for the care of acutely injured or
ill individuals.
HA-22: Develop specific plans of care for common potential emergent conditions (eg, asthma attack,
diabetic emergency).
HA-23: Identify and explain the recommended or required components of a pre-participation examination
based on appropriate authorities' rules, guidelines, and/or recommendations.
HA-25: Describe common health insurance models, insurance contract negotiation, and the common
benefits and exclusions identified within these models.
HA-26: Describe the criteria for selection, common features, specifications, and required documentation
needed for secondary, excess accident, and catastrophic health insurance.
HA-27: Describe the concepts and procedures for revenue generation and reimbursement.
HA-28: Understand the role of and use diagnostic and procedural codes when documenting patient care.
PD-5: Access, analyze, and differentiate between the essential documents of the national governing,
credentialing and regulatory bodies, including, but not limited to, the NATA Athletic Training Educational
Competencies, the BOC Standards of Professional Practice, the NATA Code of Ethics, and the BOC Role
Delineation Study/Practice Analysis.
PD-6: Explain the process of obtaining and maintaining necessary local, state, and national credentials
for the practice of athletic training.
PD-7: Perform a self-assessment of professional competence and create a professional development
plan to maintain necessary credentials and promote life-long learning strategies.
PD-8: Differentiate among the preparation, scopes of practice, and roles and responsibilities of healthcare
providers and other professionals with whom athletic trainers interact.
PD-10: Develop healthcare educational programming specific to the target audience (eg, clients/patients,
healthcare personnel, administrators, parents, general public).
PD-11: Identify strategies to educate colleagues, students, patients, the public, and other healthcare
professionals about the roles, responsibilities, academic preparation, and scope of practice of athletic
trainers.
PD-12: Identify mechanisms by which athletic trainers influence state and federal healthcare regulation.
PHP-2: Identify and describe the measures used to monitor injury prevention strategies (eg, injury rates
and risk, relative risks, odds ratios, risk differences, numbers needed to treat/harm).
PHP-8: Identify the necessary components to include in a preparticipation physical examination as
recommended by contemporary guidelines (eg, American Heart Association, American Academy of
Pediatrics Council on Sports Medicine & Fitness).
PHP-9: Explain the role of the preparticipation physical exam in identifying conditions that might
predispose the athlete to injury or illness.
PHP-19: Instruct clients/patients in the basic principles of ergodynamics and their relationship to the
prevention of illness and injury.
TI-21: Explain the federal, state, and local laws, regulations and procedures for the proper storage,
disposal, transportation, dispensing (administering where appropriate), and documentation associated
with commonly used prescription and nonprescription medications.

Outcomes Assessment Plan:
In addition to the above University Goals and National Standards, during and
after completion of this course, students should possess an understanding of
relative athletic training knowledge that will enable them to:

I:B – Demonstrate the ability to administer pre-participation screening for
physical activity.
III:A – Demonstrate the ability to design and implement Emergency Action Plans.
III:C – Demonstrate the ability to implement appropriate referral strategies for the
emergency transfer of a patient.
Course Requirements
Budgeting Project: Students will be given a set budget and scenario and must create a budget
plan to match, including supply/equipment order, vendor needs, etc.
Facility Design Project: Students will be given an individual scenario in which they must design
an athletic training facility based on the space and limitations/opportunities they are given.
Weekly Discussion Boards: Students will participate in weekly discussion boards on Blackboard.
The topics will vary based on the weekly topic. Requirements of each discussion board will vary and
instructions will be provided on Blackboard. Due dates will vary from week to week as well depending
on the requirements given.
Weekly Blackboard Quizzes: Each week a quiz will be available on Blackboard. Content quizzed
will include in-class content, text content, powerpoint content and any supplemental information
provided to students for review. Quizzes are open book/notes but should be completed individually.
Assistance from another person is considered academic dishonesty.
Exams: There will be two major exams throughout the semester, a midterm and a final. These
will be cumulative and cover information from the entire semester.
Assignments: throughout the semester there will be other small assignments given for student
completion.
Miscellaneous Course Performance and Participation Expectations:
Class members (student/instructor):
1.
Be on time for class.
2.
Be prepared for class when class starts, not 5 minutes after class starts.
3.
Common courtesy – don’t talk over one another, no cell phones, no text messaging, etc.
4.
Class participation and discussion are encouraged, but side conversations are not,
either talk for the whole class to hear, or do not talk at all.
5.
Stay focused throughout class, we will try to be out on time every week, but please do not
pack up early.
6.
Stay caught up if not ahead on any readings and assignments. .

7.
8.
9.

Ask questions when you are not sure about something.
Have mutual respect for your instructor as well as your fellow classmates.
All required reading should be done by the student before the date scheduled on the
syllabus. Unannounced, random quizzes may be given throughout the semester at the
discretion of the instructor. The bulk of the reading will consist of readings from the text
and journal articles. However, other readings may be assigned throughout the semester.

Grading Policy and Scale, Make-up Policy, Late Work
Grading Policy:
Exams: 20%
Budgeting Project: 10%
Facility Design Project: 10%
Weekly Discussion Boards: 20%
Weekly Quizzes: 20%
Other Assignments: 20%
Grading Scale:
90-100%
80-89%
70-79%
60-69%
59-0%

=
=
=
=
=

A
B
C
D
F

Make-up Policy and Late Work:
Late assignments will only be accepted for up to one week after the assigned due date. For each
day late the final grade potential will drop by 10%. After one week, the assignment will no
longer be accepted and a grade of 0 will be awarded.
Class participation
If you’re going to show up, you might as well learn something. Class participation is vital to
learning and understanding. Therefore, class participation will be taken into consideration when
calculating the student’s final course grade.

Attendance:
Regular class attendance is part of a student’s academic obligation at Concord. Irregular
attendance may affect academic performance adversely and is detrimental to the
atmosphere of a class. (See University Catalog Academic Policies and Procedures.)
Attendance Policy Specific to AT 406: Attendance is expected and
required. Attendance does not count as a contributing percentage of the grade for this
course. However, any student with perfect attendance at the end of the semester will
receive one bonus point added to the final grade for the course. Since this is a bonus,
there will be no excuses for absences to obtain this point. This is a professional -level
course. Missing class or a scheduled clinical experience time will carry the following
consequences to the individual's cumulative grade for the class:

1st Class Missed
2nd Class Missed
3rd Class Missed
4th Class Missed
5th Class Missed
6th Class Missed

=
=
=
=
=
=

No consequence, but no bonus point
Minus 1 percentage point from your final grade
Minus 3 percentage points from your final grade
Minus 5 percentage points from your final grade
Minus 10 percentage points from your final grade
Failure of course

The following situations will be considered excused absence guidelines:
1. You are hospitalized and provide a doctor’s note. Doctor’s appointments may or may
not be accepted with at the instructor’s discretion and only with a note. Students are
expected to schedule appointments around classes unless an emergency exists.
2. Death in the family. Please notify instructor prior to departure from school,
3. Participation in a college or professional program recognized activity with advanced
notice. This includes sport travel as an athlete or an athletic training student. Failure to
notify the instructor at least 24 hours in advance will not be excused. Athletic training
student coverage of on-campus practices, games, or clinical responsibilities will not be
excused.
4. Surgical observation pre-approved by the clinical education coordinator.
5. A job or graduate school interview with advanced notice,
6. Class is cancelled by the University or instructor
7. Legitimate religious or cultural expectations will be discussed on an individual basis, but
conversations must be initiated by the student with advanced notice when possible.
Advanced notice is not an email 5 minutes before class. Advanced notice is face-to-face at
least 24 hours when possible or a phone call if last minute,
Tardiness will also not be tolerated. Every third tardy will count the same as a missed class
and be applied in sequence with the above scale.
***STUDENTS WHO ARE USING THEIR CELL PHONES IN CLASS FOR ANY PURPOSES NOT
DIRECTLY RELATED TO THE DAY’S CONTENT OR WITHOUT THE INSTRUCTOR’S PERMISSION
WILL BE ASKED TO LEAVE THE CLASS WITH NO WARNING AND WILL BE COUNTED AS
ABSENT FOR THAT DAY.***
The instructor will not initiate conversations needed regarding missed classes. It is the
student's responsibility to check with the instructor about assignments, materials, and
other information missed during any absence or tardy. Make-up work will not be
permitted for unexcused absences. If a student is absent during a test/evaluation
period, it is his/her responsibility to make arrangements to take the test/evaluation
prior to the next scheduled class meeting. An unexcused absence will not permit you to
make-up a missed assignment or in-class lab experience. The student is expected to
initiate conversations regarding missed work for an excused absence prior to missing

the class. All assignments, exams, labs, or other items for grade will be turned in by a
deadline set at the instructor’s discretion. In most cases this will mean the student must
complete the graded work prior to the missed deadline.
Course Timeline (Schedule of Assignments/Assessments/Presentations)
Focus of Study

Date









Introduction to Course
Athletic Training Documents
ATC requirements, Certification Classifications
Documentation Requirements and Methods-Chapter 6
Career Opportunities in AT
We will not meet in person this week
Facilities-Chapter 5
Legal Aspects of AT-Chapter 8

Week 4
Feb 4/6



Management in AT-Chapter 1/2/3

Week 5
Feb 11/13




Exam-Feb. 11
Ethics-Chapter 9

Week 6
Feb 18/20



Budgeting-Chapter 4

Week 7
Feb 25/27



Insurance-Chapter 7

Week 8
March 4/5




Drug Testing programs-Chapter 10
Pre-participation Exams-Chapter 10

Week 9
Mar 18/20




Review
March 20-Final Exam

Week 1
Jan 14/16
Week 2
Week of Jan
21
Week 3
Jan 28/30

*The above Semester At-A-Glance schedule may be altered at the discretion of the instructor. Students
enrolled in this course will be notified immediately of any changes or alterations to this schedule.

Accessibility/Accommodations:
Concord University is committed to responding to the needs of students with disabilities as defined by the
Americans with Disabilities Act. Please inform your instructor at the beginning of the class semester if
you have a disability and are requesting accommodations. It is your responsibility to self-disclose that
you are requesting accommodations. The University and instructor will provide you with a reasonable
accommodation. You should register with CU’s Disability Services Office, located in the Athens campus
Jerry and Jean Beasley Student Center, Bottom Floor, across from the Campus Post Office. The
Disability Services Office phone is 304-384-6086 or you can email the Director, Nancy Ellison, at
nellison@concord.edu for assistance.

Academic Dishonesty
Academic dishonesty is morally unacceptable as well as destructive to the learning and teaching
atmosphere. Academic dishonesty includes the giving or receiving of improper help on examinations or
assignments, falsifying documents, and plagiarism (the act of stealing and using, as one’s own, the ideas
or the expression of the ideas of another). Such dishonesty can lead to a variety of penalties — including
but not limited to failure of assignment, failure of course, loss of institutional privileges, or dismissal from
the University. (See University Catalog Academic Policies and Procedures.)
Concord University Honor Code
A Concord University Honor Code was approved by students, staff, faculty, administration, and the CU
Board of Governors. The Code states:
"As a member of the Concord University Community I will act with honesty and integrity in accordance
with our fundamental principles and I will respect myself and others while challenging them to do the
same."
The Honor Code is intended to unite the Concord community behind a culture of honesty, integrity, and
civility.
Class/Online Attendance Policy
Regular class attendance is part of a student’s academic obligation at Concord. Irregular attendance may
affect academic performance adversely and is detrimental to the atmosphere of a class. (See University
Catalog Academic Policies and Procedures.)
Emergency Alert System
In an effort to increase safety and security on our campus, Concord University encourages everyone to
register for instant text message alerts. Alerts will only be used for security and safety notices. All
students, faculty, and staff are eligible to receive text message alerts on their cell phones or email alerts.
Please contact the IT Help Desk for further assistance (304-384-5291).
Emergency Information
Emergency/courtesy telephones are located at the main entrance of each residence hall and at various
other locations on campus. Emergency telephones can be identified by the flashing blue light and will
provide the user with a direct link to Public Safety at the press of a button. To report an on-campus
emergency, call 304-384-5357 or 911. The Office of Public Safety is located on the bottom floor of the
Rahall Technology Center. For further emergency information go to:
http://www.concord.edu/administration/office-public-safety.
Inclement Weather Policy
As a general policy, the University will remain in normal operations during adverse weather conditions.
In the event of severe weather conditions, the following may occur:
University Closure
No students or employees are to report.
Classes Cancelled
Students do NOT report BUT employees are expected to report to work at their normal time.

Operating on an Inclement Weather Delay
Under this schedule, all 8 a.m. classes will start at 10 a.m. Students and faculty will follow the
Inclement Weather Schedule. (See http://www.concord.edu/emergency-alerts for Athens/Beckley
Inclement Weather Schedules.)
*Announcements invoking the late schedule or other options referenced above are aired on area
radio and television stations and are sent as text and email messages to those enrolled for this
service.
Student Conduct
In classrooms, online, laboratories, and during any activities that are part of course requirements, students
are expected to observe reasonable rules of conduct.
Sexual Harassment & Assault
Federal law, Title IX, and Concord University policy prohibits discrimination, harassment, and violence
based on sex and gender (Including sexual harassment, sexual assault, domestic/dating violence, stalking,
sexual exploitation, and retaliation). If you or someone you know has been harassed or assaulted, you can
receive confidential counseling support through the Concord University Counseling Center (304-3845290). Alleged Violations can be reported non-confidentially to the Concord University Title IX
Coordinator at 304-384-6327 or titleix@concord.edu. Reports to Campus Security can be made at (304384-5357). As an employee at Concord University, I am a mandatory reporter which means I must report
any sexual misconduct I am made aware of. This includes verbal or written (such as in an assignment)
disclosures of sexual harassment or sexual assault.
Technology Services
Contact the CU Help Desk at extension 5291 from campus or 304-384-5291 off campus. You may also
e-mail cuhelpdesk@concord.edu.
Syllabus Disclaimer
"This syllabus is subject to change based on the needs of the class. Please check it regularly."

